Debrief and lessons learnt
	Item
	Y
	N
	N/A
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	Was the plan deemed to be effective?
	
	
	
	
	
	

	Did all members of the local Silver Team respond?  If not, why not?
	
	
	
	
	
	

	Did all aspects of the plan work as expected?  If not, why not?
	
	
	
	
	
	

	Where applicable has the incident been reported using the appropriate reporting system? 
	
	
	
	
	
	

	Were there sufficient people with the necessary competencies available to manage the incident and recovery?
	
	
	
	
	
	

	What lessons were learned? What went well or could be improved? 
	
	
	
	
	
	

	Have any external agencies, or other statutory bodies responded/provided feedback?  If so, what?
	
	
	
	
	
	

	Have all suggested improvements been logged and prioritised for implementation?
	
	
	
	
	
	

	Has the IMBCP been amended to take account of lessons learnt? 
	
	
	
	
	
	

	Was the Incident Log accurately completed?
	
	
	
	
	
	

	If the University Silver Team was involved, was coordination with the team effective?
	
	
	
	
	
	



Please send completed form to incidentmanagement@admin.cam.ac.uk

